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Traiming and Certifications

for ARES® Operators

If you don't know what you should know, you'll want to know about this Emcomm curriculum.

Conmmand System and showing where
cormmications s oo the 105

Committes fled with the League’s Board of structure. This is valuable knowledge,

Drirectors i 2007, Chairan Kay Craigie,

becanse 11 radie amatewrs — particalarly

NAKN (now ARRL President) wroge for the those in leadership positions — cannet

panelists when she summed np the issue of
training and certification for ARES™ volup-

teers:

Fow miany wears, Aanaleur Radio hos
lomgred 1o be taken serionsly by
governmental authorties as a
professional-quality resource in disaster
response, Althongh there are areas of the
connley where achieving and maintaining
crErgency marmgement agencies’
respect 15 stilla strugzle, Amateur
Radios service during 9411 and the
matjor hurricane disasters of the 21
century has broaghe us o new Jevel af
respech and nes opporiunities al the
raticnal level,

Being mken seriously as o resource
cormes with a price, hinever, 1015 a
price thal st be paid by individual
volusteers, not in dollors but in precious
prersonal time. YWhen the federl
povernment instituted the Mational
Incident Manazement System (NIMS, il
impised o set of reguirements on state
and local emergency managément
agencies and their personnel. Affected
personmae| ineluded not only il
cipleyiees of emergeney manageient
aned redated poencies bot also volunteers

such ay those movolunteer e companies,

ARES™, and RACES, IF the cmensenoy
P el ngﬂm‘iu‘-.‘i are 1o continge
recervang federal Dunds, personned msl
complete a nwmber of FEMA aining
courses baving o doowith the Incident
Cornimand System (105 and NIMS.
Individoals who do not complete the

training will not be allowed to participate,

cven a8 volunteers,

P'hese FEMA courses are free of
chardge, available online or somefimes in
PErSOn & SNergency M gement
affices, and not particularly difficule, The
corrses are vseful in familisczing
vilumleers with the specialized
viocabulary and principles ol the Inciden

“talk the talk,” then authoritics may well
asaume that we cannot “walk the walk”

These formal requiremmients are here o
stay and more may Tollow, Ad the national
fewel, Armateur Radio has camed the
respect we aldays wanted, bringing s
closer (o e emergency managemen
establishment, The challenge now 15
persuading both casual ARES™ volunteers
and experienced volunieers o mect the
reguirerments that follew Trom being pagt
of the system. The national-level ARRL
migst be dweare of that and develop ways
to help local and section ARES™ officials
bring their volunteers, both eld-tmers and
nEweners, into the mew e,

Current Trends

Sinee the ime of the report, the ARRL —
along with the amateur community ot large
— has started to meet President Craigie’s
challenges and further embrace emergency
communications and ARES™, This trend
staried with 940 | and continued theough
Hurricane Katrina, There has been a con-
coritant ise ininlerest i the ARRL aud
FEMA courses by Bmeonum operators, botl
serous and casual, Conversation on [C5/
MINS topics 15 now comiman on nets and

i elub meetings, The training scene has
evalved rapidly i the past few vears. ARRL
LY b vampedl up it training resonrees i
added a dedicated stafl member for support.

[ a1 recent sievey by the ARRL Emérgency
Communications Advisory Comnmites
TRCAC) of the ARRL Field Organization on
ARES"™ topics, 35% of the ARRL sections
require rinimum training for sctive mem-
bers, OF those scebons reguiring fraining,
8% requine the ARRL EC-001, foree-
efectiomn fo Fmereene y Cormaidoa§fony
course: TA% requine the FEMA 15- 100,
Fretrohuctionn ter the facicent Compraend
Svsdenr V19 requare 15-2000 HCK for Sinple
Resogrees aned litial Action fcidenes, 07 %
require 15700, fatvoducron o the Netfonol

fecfelent Manegemen Svstem (NIMIS 1 andd
1% require 15-800, Maffonal Respodse
Frarmework (INRF,

O served apencies, it was reported that 78%
require specific vaiming of theie velunteers,
Seventy-five percent reportad thal most
ARES® members are 15 rained,

Recommended Courses

e ruin numierons recommendations in the
ARES™ E-Lenter und have subsequently
receivied more recommendations, which
were then published, o enbance the valee of
our progranm and aperators, Ioan effort o
sumrarize these recommendations and give
the ARFS™ nperator some idea of nseful
conrses o take, let's offer the following:

BT he ARRL BC-001 — This online course
is designed o provide basic knowledge and
ocls for any emergency communications
violunteer, Prereguisites include 15- 100 and
157000 The ARRL alse recommends
15250, fmergerey Suppovt Funetion 15 and
[5-288, The Role of Voluatary Agenciesin
Emeroeney Management,

B Aqmerican FRed Cross or Aanenican Hearl
Agsociation CPR and Automatic External
Difibrillator (AED courses — These
wourses are available ot lospitals, colleges,
el Fed Cross oflices and centers, Providing
ETNCTEENCY COMmunications in an actial
ennerpeney increases the likelihood of an
ARES® voluntesr having o assist someone
needing CPR,

WS- 100 — This course is 9 musi-ave nol
only because s o tequirement of maosl
agencies, but because it noparts an uncder-
standing of the contemporary emergency
management landscape. How can you
funetion as @ viable emergency cormmunicd-
Lo weithout a basic dea of what is going on
around you on o disuster scene? Government
agencics manage cmergencics and disasters
sing the BOS as o standard playbook, You
rced 1o knosw Do 11 works,

B S T00 —— This course introduces NIMS,
which serves ds o Cconsistent naticnsaacs
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templite to enahle all govemnment, private-
seetor and nongovernmental organizations 1
work together during domnestic incidents”
The NIMS course is the other shoe for the
government’s emergency response [rame-
work and as such should be near the top of
amy ARES™ volunteer’s course lisl

# [5-200 — According to FEMA, (his course
is “desizned w enable personnel o operate
efficiently during an incident or event within
the ICS. 15-200 provides raining and
resourees for [CS supervisory procedures”

| 15-230, Funcdamenials of Emergency
Menagement — Garth Kennidy, W91,

the emergency manager for the Naperville,
Mlineis BEM A, recommends this course:
“Imanage a lkrge emergency managemenl
agency, Most of our volunteers do not
understand what constitutes ‘Emergency
Management.” As aresult, we requine [5-230
for any centificution level in all of our spe-
cialties, | recommend adding this course to
your list so ARES® operators will more fully
understand the enviromment in which they
work.”

Mike Corey, KI1LL ARRL HOPs Bineomim
planner and response mandger, recommends
the following core courses, For the rank-und-
file ARES® field operutor; ARRL ECAI0L, o
hesic SKY WARN class, 15- 100, LS-200 wnd
CPRArst AdAED,

For ARES® leaders including Emergency
Coordinators, [istrict BCs and Section
Erneraency Conrdinators, ARRL HO rec-
ommiends ARRL BEC-010, Pubdic Service
el Einerpency Commumications Mearage-
ment for Badic Ametenrs. designed 1o i
Amateur Radio operators for leadership and
managerial roles organizing olher volun-
teers, HO also recommends an advanced
SKYWARN class, 15700, 15-800 and
15-802, Emerpency Support Funciion #2

— Communicationy. And finally, Red Cross
Disaster Services training is recommended,
even i you do not work divectly with the
Red Cross. You should know how the Red
Cross conducts feld operations, an issue that
was taised duriog the Huoreieane Kutrina
IVIEA-TES OIS,

Bottom Line

I recently wured a local EOC that is prob-
ably typical of most EOCs in size and
functioning, The emergency manager fumed
om his projector to shew me his database of
volunteer resources: o large mamrix of volun-
teers typed by their function, taining in
TEM A courses and others, [t seemed w me,
for the futore of ARLES®, the writing was,
literally, on the wall,
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OREGON ARES SHAKE EX

2011: AN EARTHQUAKE
DISASTER SET

Vincent Vi Dher Hvde, K7V Oregon Section
Emergency Coordinaton KTy @arrlnet
Jeddy Core, KXTYT Chvepon Section ARES
SET Coordington kKxTyt@arrlnet

I the future o major carthguake will stike
the Pagilic Morthwest, Wilhin half an hour, &
tsmann stmilar i the one that devastated
Japan on March 11 2001, will occur along
the Oregon Coasl

Om April 9, 2011, 1 month after the disas-
trous Japanese earthquake and sunamis,
Crrecon ARES volunieers conducted a
stateside simulated emergency wst (SET1 10
determine their readiness t responed (o just
such adisaster. Although the SET was
planned well before the evenls in Japan, the
reality that similar events could happen in
Oircgon acdded o the realism of the exercise,

Ciealogists tell us that, historically, earth-
cakes in our region oceue at 300 year
intervals, Should Oregon be siruck there
would likely be catastrophic,

pperators throughout Oregon.

The Cregon ARES Digital Network consists
of FIF radios equipped with Paclor 3
miclems as well as YUHF radics eguipped
with THCs Tor local Winlink RMS gate-
ways, Both radio systems are used with
laptep compuiers toaded with Winlink
Abrmmail 3 software. With a few exceptions,
cach county EOC bas un identical set of
couipment, Training cof ARES units receiv-
ing the equipment was completed in 2009
during installation. Since then, quarterly
connectvity exercises and the twice-yearly
statewide SETH have helped insure that the
OADN system remaing Tully operational.

Lessons Learned

Cruring a disaster of the scale anticipated
duoring this SET, there will likely be an
overwhelming volume of written and tactical
trailic between ererpency managers. Al
such times, it is essential that the Dow of
messages from ARES radio operaters 10 and
frivm these officials be accurate, elficient and
timely, Although the technology used by
ARES units fo communicate worked well,

widespread damage and an fmme-
diate need for ARES support,

The SHAKE EX 20H 1 SET was
designed o test ARES ability 1o
exchange very high volumes of
wrilten messages beltween the
county Emergency Managers and
the Oregon Enerzency Manage-
mient (OEM olfice, Much of the
racio trallic exchange oceurred
ower the Oreron ARES Digital
Motwork (CATN ), which uses
Winlink HI* and VHF radio
systerms funded by the State of
Clpegron,

T addition 1o stateswide cormnni-
cations activities, many counties

bedd their own Jocal dralls in
coordination with their local
Emergency Managers, medical
[acilities and Community Emergency
Response Teams (CERTL The local drills
typrically included I radio systems at
remode localions nsing portable antennas,
Local drills inghuced the ransmission of
photographs by radio o county and state
FOCs andd relaying simulated damage reports
hetween stations:

About 130 members of Oregon ARES
participated throwghou the ste sending and
receiving about 2000 messages within the

& hour SET period. Most of the traffic was
sent by HEF and WHE using the Winlink
QAN syvstem, During the height of the
SET activity, OEM operators were neceiving
about one message per minate from ARES

O the left, Dan Kendall, MEVEW, Curry County (Cregon)
Emergency Services Coordinatoer, :5 explaining 1o Bob
Wilkingan, W7VN, ARES EC for Curry County the potertial
lar ranspartation disruplicn from the probaola collapse

of the Pattersen Bridygs across the Rogue Bivar in the
pradicted earthguske snd Lsunami

|Lgeraing Wilkinsan WIRFCL
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the Mocd of messages being received al
many EOCs overwhelmed everyone's ability
ter Joo, manage and distribute them, Several
eptions have been proposed o deal with this
dlata management issne and they ane dis-
cussed m the March issue of the ARES
f-Larter,

Tl demonsizated shility of Oregon ARES
volunteers o successfully support the large-
volume wrillen and tactical trallic demands
of Oregon's cmergency managers under the
limited restrictions imposed during this SET
were impressive, The tougher operating
conditions imposed by ureal disaster will
prove i be the utinale west, of course.



